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This budget will raise more revenue from property taxes than last year's 
budget by an amount of $1,077,182, which is a 4.86 percent increase 
from last year's budget. The property tax revenue to be raised from new 
property added to the tax roll this year is $249,479.  
 

The members of the governing body voted on the budget as follows:  
 

FOR:   
  
  
  
  
  
AGAINST:  
  
  
   
PRESENT and not voting:  
 

 
ABSENT:  
 

 

Property Tax Rate Comparison  
 2022-2023 2021-2022 
    Property Tax Rate: $0.4473/100 $0.4473/100 
    No-New Revenue Tax Rate: $0.4304/100 $0.4397/100 
    No-New Revenue M&O Tax Rate: $0.2852/100 $0.2870/100 
    Voter-Approval Tax Rate: $0.4554/100 $0.4639/100 
    De Minimis Rate: $0.4385/100 $0.4484/100 
    Debt Rate: $0.1437/100 $0.1514/100 

 
Total debt obligation for City of Bellaire secured by property taxes: $104,945,000 
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City of Bellaire 

City Manager’s Office 

 

To:   Honorable Mayor and Members of the City Council 

From:   Deacon Tittel, Fire Chief, and Interim City Manager 

Date:  July 18, 2022 

Subject:  Fiscal Year 2023 Budget:  Navigating the Waves of Change 

 

Navigating the Waves of Change 

Thank you for this opportunity to present the fiscal year 2023 Proposed Budget. We have experienced yet 

another unusual year of adjustment and transition as we have faced unprecedented organizational 

changes. We thank you for your support in our response to this. I am impressed with the organization’s 

ability to stay the course and do its best to maintain quality and responsive city services amid the waves of 

challenges we have faced this year. Developing the fiscal forecast and the proposed budget is essential to 

that ongoing effort. 

We have done our best to stay up with those challenges and continue to meet the needs of our residents, 

and it’s no secret that it has been a rough year. We have managed to work as a team by staying the course 

and Navigating the Waves of Change together. 

Here are a few challenges and accomplishments from this past year: 

• Resignation of Interim City Manager in December of 2021 

• Appointment of Fire Chief as Interim City Manager in December of 2021 

• Permanent City Manager search and selection of new City Manager 

• Developed Strategic Focus Areas  
• Unprecedented staffing shortages 

• American Rescue Plan Act Funding Award of $4.7 million 

• Secured CRS level 9 (5% discount on flood insurance)  

• 3.5 step increase for all eligible employees 

• Debt Obligations Transparency Star Award 

• Implementation of the fiscal year 2022 User Fee Schedule 

• TAMIO Award of Honor for Planting Palooza 

• Implementation of SeeClickFix 
 

We will continue to focus on stability, transparency, stewardship, and engagement. Concentrating on what 

matters is especially important moving forward with new management, continuing to manage the effects 

of the current challenges, and the organizational changes that occurred during the fiscal year 2022. With 

the future hopeful yet still unknown, we will continue seeking efficiencies and process improvements 



throughout the organization. Staff recognizing the need to manage expenses while planning and focusing 

on these goals will benefit us now and as we progress. 

We plan to continue the upgrading process of our internal financial system this year. We have identified 

the CivicPlus Mobile App as a potential upgrade to enhance the smartphone user experience with the City 

website. These upgrades will be critical components for improving operational efficiencies and internal and 

external customer service levels. We will work to continue to provide continuity of service to our residents 

and businesses moving forward as we navigate the constant changes and challenges that we have 

experienced in the past two years and those we may encounter in the future. 

 

Council Feedback 

The direction and feedback Council provided during our pre-budget planning session and from one-on-one 

interactions are appreciated. In summary, that direction is to prepare a budget plan consistent with the 

following objectives:  

• Address challenges 

• Provide solutions to identified needs 

• Hold nominal tax rate flat 

• Maintain structural balance and reserve requirements now and in the future 

• Employee retention 

• Discuss budget topics during budget workshops 
 

We look forward to continuing these discussions during the budget workshops and encourage feedback 

and suggestions as the budget process continues. FY2023budget@bellairetx.gov 

 

Personnel and Compensation 

The proposed budget includes the standard 1.5% cost of living increase in the pay plan for all employees 

and a 3.5% merit-based step increase for eligible employees. For Council consideration, in the fiscal year 

2023 budget is a critical management project to perform a compensation plan and staffing model study to 

be used as a tool to keep the City of Bellaire competitive in the job market and continue to make this a 

great place to work.   

• 1.5 % cost of living increase for all employees  

• 3.5 % merit-based step increase for all eligible employees 

• Compensation plan and staffing model study for Council consideration  
 

The proposed budget assumes an 11.5% percent increase in health care costs to the city as is currently 

forecasted by our health benefits consultant. We will continue to try and work to lower the amount of the 

increase. Any increased costs not covered by the city would be passed on to city employees. 

 

 



Next Steps 

During the July 18 presentation, we will provide additional information on potential budget considerations, 

including: 

• Decisions for recurring and non-recurring expenditure and revenue items 

• Forecasting and planning considerations to provide options to Council for future CIP/Debt 

Management decisions 

• Use of ARPA funds 

• Employee retention program  

We will also provide a schedule for your review of future workshops. The subject of each workshop may be 

driven by Council questions, strategic focus areas, and the potential budget considerations described 

above.  
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City of Bellaire 
FY 2023 

City Manager’s Office 
(Combined) 

 

Department Service Structure 
 

 
 
For budgeting purposes, the City Manager’s Office consists of the centralized administrative functions of 
the City Manager’s Office, including Human Resources, the City Clerk, Information Technology, and 
Community Relations.  
 

Position 
FY 2021 

Budgeted FTEs 
FY 2022 

Budgeted FTEs 
FY 2023 

Budgeted FTEs 
City Manager 1.0 1.0 1.0 
City Clerk 1.0 1.0 1.0 
Assistant City Manager 1.0 1.0 1.0 
Director of Information Technology 1.0 1.0 1.0 
Community Relations Administrator 1.0 1.0 1.0 
Human Resources Manager 1.0 1.0 1.0 
Senior Systems Administrator 0.0 1.0 1.0 
Senior Information Technology Technician 1.0 0.0 0.0 
Systems Administrator 0.0 1.0 1.0 
Human Resources Coordinator 1.0 1.0 1.0 
Executive Assistant to the City Manager 1.0 1.0 1.0 
Customer Services Assistant 1.0 1.0 1.0 
Total City Manager’s Office (Combined) 10.0 11.0 11.0 

 
The fiscal year 2022 City Manager’s Office FTE count increased by 1.0 because of the transfer of an 
information technology position from the Police department to the Information Technology department. 
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